Carl Mills GO]dWlng

Estimator / Project Manager Construction Inc

Carl has spent his entire adult life learning and working in the
Alberta residential and commercial construction sectors. He
brings a very dynamic skill set to the Goldwing team.

Putting his education in business and marketing to good use, Carl
spent over 6 years as a commercial plumbing sales representative.
Following his time in sales Carl took on a new role in
management. In this role Carl spent time in both new residential
construction & renovations as well as commercial renovations &
tenant improvements. After this stage of his career, Carl had the
opportunity to continue his career as the Operating Owner of
Carmax Construction Inc. After nine great years and numerous
successful projects Carl decided Goldwing would be an incredible

place to hang his hat.
He is excited to be a part of this dynamic team!

Professional Experience

Project Manager/Estimator — Goldwing Construction Inc. 2022 - Present

Price and manage construction projects from start to finish.

Select and coordinate subtrades to suit each project.

Manage in house elements including site supervisors and in-house trades people,
laborers, tools, material, etc.

Site meetings with owners, consultants, site supervisors and trades to ensure quality
of work, adherence to schedule and site safety.

Ongoing budget and cost control.

Manage changes, change orders and billing.

Owner & Project Manager — Carmax Construction Inc. 2009 - 2021

Maintain & manage business operations

Price and manage construction projects from start to finish.

Select and coordinate subtrades to suit each project.

Manage in house elements including site supervisors and in-house trades people,
laborers, tools, material, etc.

Site meetings with owners, consultants, site supervisors and trades to ensure quality
of work, adherence to schedule and site safety.

Ongoing budget and cost control.

Manage changes, change orders and billing.
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Carl Milis

Estimator / Project Manager

Education and Training

e Honors BA in Sociology/History.
e Developmental Services Workers.
Introduction to Health & Safety
Committees and Representatives.
Auditor Training Program.

CSTS.

Working safely with drywall.
Types and uses of safeguards.
Working at heights.

WHMIS worker education.

Basic ladder safety.

Basic scaffold safety.

Confined space awareness.
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Roofing hazards & controls.

Alberta OH&S legislation awareness.
Principles of health and

safety management.

Leadership for safety excellence.
Standard first aid — Level C CPR/AED.
10 Hour OSHA

certification.

Defensive driving.

Construction blueprint reading.
Suretrak.

Skills for working leaders.
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